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Website:  

https://www.colorado.gov/cdphe/healthy-hospital-compact

Google Group:

https://groups.google.com/a/state.co.us/forum/?hl=en#!forum/cdphe_chhc-network

Contact:

sharon.crocco@state.co.us

https://www.colorado.gov/cdphe/healthy-hospital-compact
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http://www.chd.dphe.state.co.us/Weight/Obesity-Infographic-Colorado-Data.png
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● Employment in health care and social assistance and 
public administration industries... were associated with 
increased obesity prevalence.

● Especially true for lower-income earners (i.e., service 
providers vs “diagnosers”)

● Prevalence of Obesity Among U.S. Workers and Associations with Occupational Factors 
Luckhaupt, Sara E. et al. American Journal of Preventive Medicine, Volume 46, Issue 3,237-
248 
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Mixed Messages
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Healthy Lifestyle Is Medicine

● Smoking

● Physical Activity

● Diet

● Alcohol

Healthy Living Is the Best Revenge:

Findings From the European 

Prospective Investigation Into Cancer 

and Nutrition–Potsdam Study. Arch 

Intern Med. 2009;169(15):1355-1362.. 



7



8

Healthy Hospital Movement 
Across the U.S. 
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A National Movement

● Health Care Without Harm: Healthy Food in Hospitals

● Partnership for Healthier America

● State/local initiatives
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Health Care 

Without Harm:

Healthy Food in 

Hospitals
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Health Care Without Harm: 

Healthy Food in Hospitals

Maryland: 

“Balance Meets Taste” 

fundraiser

Vermont: “Rooftop Garden”

Michigan: Good Food Charter
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Partnership for Healthier America: 

Hospital Healthier Food Initiative

Wellness 
Meals

Children’s 
Wellness 

meals

Healthy 
Check-out

Nutritional 
Labeling and 

Marketing 

Food 
preparation

Healthy 
Beverages

Fruits and 
Vegetables
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Healthy Hospital Initiative: 

New York City Health Department

Food

Beverage

Vending

Patient Meals
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Texas Goes Vegan

Veggies In Cattle Country: 

Leading Texas Hospital Now 

Promoting Plant-Based Diet 

Midland Memorial

quote from Facebook “if Texas 

can do it, all hospitals can”
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Strategies

● Campaigns to eliminate SSB

● Making water free and 

accessible 

● Eliminating unhealthy choices 

from vending machines and 

replacing with healthy snacks

● Removing unhealthy choices 

from patient menus and 

meals

● Removing fryers
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Strategies

● Discounting wellness meals 

● Marketing healthy items 

● Removing unhealthy items 

from check out areas

● Calorie and nutritional 

labeling  
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Beyond the Basics

● On site farmers markets, on-

site gardens

● Utilizing local sustainable 

food sources

● Educating medical staff and 

retraining kitchen staff 

● Setting goals for reducing 

annual meat purchasing 
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Mission Statement:
To advance the health of Colorado communities by creating 

healthier nutrition environments in Colorado hospitals.

Patients

Families

Visitors

Staff
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 Founding Partners and Collaborators

• Children's Hospital Colorado

• Denver Public Health

• Jefferson County Public Health

• Kaiser Permanente Healthcare

• LiveWell Colorado

• Lutheran Medical Center 

• Tri-County Health Department

• University of Colorado School of Medicine

 Special thanks to Centura Health for technical assistance in 

developing the compact 

 Funding provided in part by a grant from the CDC

 Time and talent donated by partner hospitals and collaborators
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Patient 
meals 

Cafeteria 
Vending 
Catering

Healthier 
Food

Healthier 
Beverages

Marketing 
and 

Promotion

Breastfeeding 
Policy and 
Support
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 Executive sponsorship – Partner Agreement

 Form a steering committee

 Identify a Coordinator

 Choose a program or programs

 Free drinking water readily available
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Conduct 
assessment

Submit 
documentation

CDPHE verifies 
and scores

Recognition at 
current level

Plan for 
improvement

Implement 
changes 
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 Positions hospitals as centers of wellness in their 

communities

 Public recognition and promotion

 Learning community

 Aligns with other hospital initiatives and community 

benefit programs

 Healthier workforce

 Role model for other institutions
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http://www.cdc.gov/nccdphp/dnpao/state-local-

programs/pdf/hospital_hightlight.pdf
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 Changing nutrition environments 

• Make it easier to choose wisely

• Shifting social norms

 Impact with suppliers

• Purchasing power 

• Wider selection of healthy options

 Improved collaboration among hospitals and food service 

providers

 Synergy--talent and resources

 Life course approach from breastfeeding onward
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Partners in the compact: 15

Levels of achievement

Bronze - 3

Silver - 6

Gold - 2

Platinum - 0

New partners in process of 

conducting baseline assessments - 4
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Gold Level Recognition

Children’s Hospital Colorado

Lutheran Medical Center

Silver Level Recognition

Avista Adventist Hospital

Littleton Adventist Hospital

St. Anthony North Health Campus

St. Anthony Summit Medical Center

University of Colorado Hospital

Yampa Valley Medical Center

Bronze Level Recognition

Denver Health

St. Anthony Hospital

Longmont United Hospital

Partner Hospitals

Exempla Good Samaritan 

Medical Center

Medical Center of Aurora

Sky Ridge Medical Center

St. Mary’s Medical Center
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 Resistance to change

• On the part of consumers 

• On the part of institutional leadership

• On the part of suppliers/vendors

 Organizational change

 Multiple vendors and food service providers

 Fear of revenue losses

 Limited healthy options (especially vending)
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 Anchor institutions - leading by example

 Friendly competition 

 Food service operators and vendors on board

 Financial implications

 Food environment assessments are revealing

 Recruit more hospitals to become Partners

 Continuous improvement

 Expansion



31



32

Nationally recognized by CDC

Hired a Healthy Hospital Coordinator

Price differential program

• Increased prices of some top selling unhealthy items

• Decreased prices of healthy options

Utilizes a ‘stop-light’ system to promote healthy options
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On track to become a Certified “Baby-Friendly” hospital

Uses          icon on menus to signify healthy options 

 Increased awareness of need to improve

Goal of 60% healthier beverage choices by end of 2016

Striving to offer delicious and healthy options
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 Posts nutrition information on menus

 Offers gluten free options

 Color-coding system for beverages

 Promotes healthy snacks at checkouts

 Removed deep fried items

 Offers minimum of three healthy meals 

per day

 Extensive salad bar with pricing 

incentives
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Joined in early 2015

Replaced many SSB options 

with healthier options

Switched to skim/lo-fat milk

Utilizes Mindful Choice logo

Two-tiered pricing – 25% 

discount for healthy options
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 Utilizing Sodexo’s Mindful Icon to identify all healthy items

 Replaced all vending machine “wraps” to advertise only water 

instead of soda

 Beverage offerings in vending machines are at least 50% healthy

 Communication about the changes made at least bi-monthly to all 

staff through emails, screen savers, table tents, etc.

 Over the last 1.5 years, healthy meal option sales have increased 

from 15% to 32.5%

 Increase in variety of healthy entrees, averaging 9 healthy entrees 

per week in 2014 to 20 healthy entrees per week today.

 Working within their POS system to better capture sales data for 

future tracking of progress. 
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Moving toward WELLNESS 

FOCUS 

Want to keep people out 

of the hospital 

Health education and 

classes

Community support 

groups 

Community garden, 

bikeshare program, 

trailhead

Why is it Important to Us? 
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Thank you!
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Contact:

Sharon Crocco
Healthy Eating Active Living Obesity Prevention Coordinator

Colorado Department of Public Health and Environment

4300 Cherry Creek Drive South

Denver CO 80246

303-692-2942
sharon.crocco@state.co.us

Website:  
https://www.colorado.gov/cdphe/healthy-hospital-compact

Google Group:
https://groups.google.com/a/state.co.us/forum/?hl=en#!forum/cdphe_chhc-network

mailto:sharon.crocco@state.co.us
https://www.colorado.gov/cdphe/healthy-hospital-compact
https://groups.google.com/a/state.co.us/forum/?hl=en

